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THU NGHIEM HE THONG GHI CHEP THOI GIAN:
MOT sO KET QUA BUGC PAU

Ung dung céng nghé thong tin (CNTT) vao coéng
tac quan ly O nudc ta ngay cang trd nén pho bién. Tuy
nhién, tng dung CNTT trong viéc quan ly va st dung
thoi gian lao dong cta cong chiic, vién chic con kha
mai mé doi vi cac co quan Nha nudc. Hién nay, hau
hét cac co quan hanh chinh, don vi su nghiép ctia Nha
nudc van st dung “Bang chdm cong” dé ghi chép
ngay cong cua cong chtc, vién chic (CCVC) lam can
ctt tinh va tra luong; thanh todn bao hiém: xét duyét thi
dua... Vai cong cu quan ly lao dong truyén thong va
thil cong nay, khong nhitng khong hé trg dugc nguoi
lanh dao, nguoi quan ly st dung nhan lyc hiéu qua,
ma con khong khuyén khich dugc nhitng CCVC 1am
viéc tiét kiém thoi gian, nang suat va hiéu qua. Bang
cham cong khong cung cap dugc so thdi gian da st
dung cho ting cong viéc/san phdm cu thé, nhu: Thoi
gian 1am béo cao thang hét bao nhiéu gio; thoi gian
hop, hoi thao hét bao nhiéu gio; thoi gian hoc tap hét
bao nhiéu gio... Nndm khac phuc nhitng han ché noi
trén cua bang cham cong, trén co sé khao sét kinh
nghiém ghi chép thoi gian ctia Co quan Thong ké
Thuy Dién, Vién Khoa hoc Thong ké (KHTK) da nghién
cliu, thiét ké va dua vao st dung Hé thong ghi chép
thoi gian truc tuyén' nhu cubn Nhét ki dién tir dé hang
ngay, CCVC cua Vién KHTK ghi chép thoi gian da su
dung trong ngay lam nhitng cong viéc gi, hét bao
nhigu thoi gian (gio). Hang tuan, thang, ndm Hé thong
nay sé triét xuat ra cac bang tong hgp nhiéu chiéu,
nhiéu cip d khac nhau vé thoi gian da sur dung cua

! Pia chi truy cap vao hé thng: http://www.iss.gov.vn

Hoang Thu Hién - Pé Thi Ngat

Hai thao trién khai thit nghiém
Hé thong ghi chép thai gian tai Vién KHTK

ting CCVC, cua tiing phong va cua toan Vién KHTK
theo tling cong viéc/san pham.

Viéc sit dung Hé thong ghi chép thai gian truc
tuyén cua Vién KHTK da mang dén mot su thay doi
quan trong khong chi d6i véi timg CCVC, ma con doi
vGi Ban lanh dao Vién trong viéc quan ly, chi dao, diéu
hanh cac hoat dong cua Vién mét cach khoa hoc,
hiéu luc va hiéu qua. Hé thong ghi chép thoi gian da
cung cap nhiéu dif liéu vé st dung thdi gian lam viéc
clia CCVC cua Vién theo tiing cong viéc/san pham cu
thé. Trén co sd dit liéu tir HE thong ghi chép thai gian,
Ban lanh dao Vién da danh gia dugc chinh xac trinh
do, nang lyc thuc té cua ting CCVC, 1am can cu xét
duyét thi dua, khen thudng; b6 tri cong viéc phu hop
V@i trinh d6 va nang luc cua ting CCVC. DU liéu tu Hé
thong ghi chép thoi gian con dugc sut dung dé xay
dung ké hoach dao tao va dao tao lai doi ngd CCVC
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cua Vién; tinh chi phi nhan cbng cho ting cong viéc,
san phdm cu thé. Ap dung Hé théng ghi chép thdi gian
da tao ra moi trudng lam viéc tu giac, cong khai va
binh déng tai Vién KHTK.

-

Hoi thao béo cao xay dung
Hé thong Ghi chép thoi gian cta Vién KHTK

V@i nhitng két qua nghién citu budc dau vé Hé
thong ghi chép thoi gian, Vién KHTK da trinh va dugc
lanh dao Tong cuc Thong ké (TCTK) dong y dé Vién
KHTK trién khai thit nghiém Hé théng ghi chép thoi

gian nay tai 04 don vi la Vu Thong k& Nong, Lam
nghiép va Thay san; Thanh tra Tong cuc; Cuc Thong
k& Phu Tho; Cuc Théng ké Vinh Phic. Tinh hinh va két
qua thit nghiém Hé thng ghi chép thoi gian tai bon
dan vi nay nhu sau:

Trén co sO ha tang CNTT sdn co cta Tong cuc va
cla timg don vi, Vién KHTK da huong dan cai dat va
st dung Hé thdng ghi chép thai gian cho can b phu
trach CNTT cua ting don vi ndi trén. Can bd CNTT
clia don vj tu cai ddt Hé thong nay vao may tinh cua
minh va thit nghiém ghi chép thdi gian lam viéc cua
minh trudc, sau d6 mai cai dat va hudng dan cach ghi
chép thoi gian lam viéc cho toan bd CCVC cua don vi.
Viéc cai dat va sit dung Hé thong nay rat don gian,
mo6i CCVC dugc cap Tén va Ma dang nhap vao Hé
thong. Trudc khi tat may tinh, két thic ngay 1am viéc,
moi CCVC danh 5 dén 10 phut truy cap vao Hé thong
dé ghi chép lai thoi gian lam viéc cia minh cho timg
cong viéc cu thé. Dudgi day la mot sb giao dién chinh
clia Hé thong ghi chép thoi gian.
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Hinh 2. Pham Van Mui dang nhap vao Hé théng
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Hinh 4. Thai gian lam viéc trong thang 11/2012 cua Pham Van Mui

Chon thid gian: Tiy chon I;l Chon s3n pham: Tét ca sin phdm El
Tir: (0141142012 | Bén: 3001 1/2012
Béitse | 144 o2 gbi tac [
Bon vit | T4 o5 don vi = Loai thit ¥ | 144 ca Ioai thiri gier il
Ho tén Thir Mgay 50 gid 50 phit
Pham Van Mii Thir M3m 01112012 8 0
Thir Sdu 021172012 8 o
Thir Hai 051172012 8 [
Thir Ba 05/ 1/2012 8 [
Thir T OT/12012 1 o
Thir M3m 081172012 1 0
Thir Sdu oe11/2012 10 [
Thir Bay 10/11/2012 10 o
Chi Mhit 114112012 9 [
Thir Hai 12/11/2012 10 [
Thir Ba 1371172012 1 0
Thir T 14/11/2012 10 o
Thir M3m 15/11/2012 1 0
Thir Sdu 18/11/2012 10 0
Thir Bay 17112012 8 [
Chi Mhit 18/11/2012 5 40
Thir Hai 19711/2012 1 0
Thir Ba 2001172012 1 o
Thir T 2401172012 8 [
Thir M3m 221172012 8 [
Thir Sau 23112012 10 [
Thir Bay 240112012 4 o
Chid Mhit 2EM12012 [ 0
Thir Hai 2E12012 12 o
Thir Ba 2712012 1 o
Thir T 281172012 1 [
Thir M3m Zor11/2012 12 [
Thir Sdu 300112012 10 o
Céng | s8] 40
Téng cing | zee a0

Tinh hinh va két qué thit nghiém:

Nhin chung 04 don vi dugc chon thit nghiém ap dung Hé théng ghi chép thoi gian kha nghiém tac, hau hét
cac cong chitc cta cac don vi déu tham gia ghi chép thoi gian 1am viéc ciia minh hang ngay, theo ting cong viéc
san pham. Cubi thang, Hé théng ghi chép thdi gian da tong hop va triét xuét ra céc file excel tong so gid lam vige
trong thang phan theo cong viéc/san pham cu thé. Vi du, thoi gian lam viéc cua Pham Vin Mui trong thang
11/2012 1a 259 gio 40 phat va dugc phan bo chi tiét cho cac cong viéc/san pham cu thé nhu Bang 1 dudi day.
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Bang 1: S6 gid' lam viéc trong thang 11/2012 cia Pham Van Mui
phan theo cong viéc

Tén san pham/cong viéc S6 gio So phiit
1 Bao cao nhanh
- Cong viéc khac 11 10
- Lap bao cao 36 30
- Thu thap thong tin 18 0
2 Bao céo khac
- Cong viéc khac 18 0
- Thu thap thong tin 8 0
3 Quan ly cta lanh dao Phong
- Chi dao, don dbc, giam sat cong viéc hang ngay 2 30
- Cong viéc khac 1 0
4 Tong diéu tra CSKT-HCSN 2012
- Cac cong viéc cua giai doan xu Iy, tong hop, phan tich két qua 38 0
diéu tra

- Cong viéc khac lién quan dén cudc diéu tra 94 0
) Hoat dong cong nghé thong tin
- Cai dat, cap nhat, x(t Iy va hudng dan st dung vé phan mém 3 0
6 Hop do co quan td chic
- Hop phong 8 0
7 Di cbng tac
- Di cong tac ndi tinh 16 0
8 Cong viéc khac
- Cong viéc khac chua dugc phan vao dau 5 30

Tong céng 259 40

Thang 11 ¢6 s6 ngay cong quy dinh 1a 22 ngay tuong tng vdi s6 gid cong quy dinh 12 176h. Nhu vay trong
thang 11, thoi gian 1am ngoai gid, I€ tét cua cong chirc Pham Van Mui 12 83h. V6i thoi gian 1am ngoai gid chiém
t6i gan 50% so lugng gid cong theo quy dinh, lanh dao Phong va lanh dao Cuc c6 thé xem xét dén khoi luong
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cong viéc giao cho cong chitc Pham Van Mui, diéu chinh nhan luc trong don vi, 1ap ké hoach dao tao, 1 can ct
khi xét khen thudng va danh gia can bo cudi ndm, tinh ton hé trg tién lam thém gio. ..

Trén ca so s liéu ghi chép thoi gian lam viéc cua ting CCVC, Hé thong ghi chép thai gian sé tong hap dugc
s6 gio lam viéc cla ting don vi cap phong thudc Cuc Thong ké va clia toan Cuc Thong ké (Vu) (Bang 2); va tong
s6 gio' lam vigc cua don vi phan theo ting cong viéc/san pham (Bang 3).

Bang 2: S6 gio' lam viéc trong thang 11/2012 cia cac Phong

Cuc Thong ké Vinh Phuc Cuc Théng ké Phi Tho
SO0 o chu (%) SO0 G chu ()
lam viéc lam viéc
Tong sb 4852 100,00 4676 100,00
1. Lanh dao Cuc 608 12,53 669 14,31
2. Phong T6 chttc - Hanh chinh 605 12,47 570 12,19
3. Phong Thong ké Tong hop 555 11,44 667 14,26
4. Phong Thong ké Cong nghiép
- Xay dung 302 6,22 209 4,47
5. Phong Thong ké Nong nghiép 193 3,98 135 2,89
6. Phong Thong ké Dan s6 - Van
Xa 914 18,84 807 17,26
7. Phong Thong ké Thuang mai 948 19,54 889 19,01
8. Thanh tra 727 14,98 730 15,61

S6 liéu tong hop thoi gian 1am viéc cua ting phong dugc trinh bay o Bang 2 khong chi don thudn cung cép
s0 liéu vé s6 thoi gian da lam viéc cta timg phong thudc Cuc, ma con chita dung nhiéu thong tin quan trong khac
an sau cac s6 liéu nay sé tham muu cho dong chi Cuc trudng ra cac quyét dinh quan Iy phu hop.

Bang 3. S0 gio' lam viéc phan theo céng viéc/san pham chinh cta 02 Cuc thong ké

Cuc Thong ké Vinh Phuc Cuc Thong ké Phu Tho
Cong viéc/san pham cap 1(* S6 gio ) S6 gio )
g vice/san pham cap 1) | S0 gic Co ciu (%) 00K Co ciu (%)
lam viéc lam viéc
Tong sb 4852 100,00 4676 100,00
1. Diéu tra thong ké 1845 38,03 1012 21,63
2. Bao cao thong ké 757 15,60 M 15,85
3. Hoat dong thong ké khac 234 4,82 199 4,26
4. T0 chitc, hanh chinh, quan tri 603 12,43 582 12,45
5. Cong tac quan ly 319 6,57 271 5,80
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6. Cong tac khac 957 19,72 1623 34,71
7. Thyc hién cac cong tac do dia
phuong giao 137 2,83 248 5,30

(*) Danh muc cong viéc/san pham chi tiét dén cap 4

S6 ligu 6 Bang 3 cho thay, thoi gian da st dung
cho cac cong viéc chinh 12 diéu tra thong ké giao
dong tir 21,6 - 38% tong s6 gid 1am viéc cta Cuc; thoi
gian lam bao c4o thong ké tir 15,9 - 15,6%; thdi gian
st dung cho cac hoat dong thong ké khac 1a 4,2-
4,8%; cong tac to chitc hanh chinh quan tri 1a 12,4 -
12,5%; cong tac quan ly la 5,8- 6,6%; cong tac khac
tir 19,7 - 34,7%; cong tac phuc vu dia phuong tu 2,8 -
5,3%.

Nhitng s6 liéu dugc trinh bay & trén c6 thé chua
that chinh xac (do ttng CCVC ghi chép thai gian lam
viéc ciia minh vao hé théng chua chinh xac theo cong
viéc/san pham), nhung da goi md ra nhiéu hudng
phén tich khac nhau. Nhat 12 nhitng s6 liéu n6i trén
dugc phan tich cung vdi cac so ligu doc lap khac nhu
s6 Iugng cong chitc theo trinh do chuyén mon, theo
nam cong tac, theo do tudi; s6 san pham da tao ra; so
kinh phi da st dung... sé dua ra nhitng buc tranh sinh
dong vé viéc quan Iy va sl dung thoi gian lam viéc
clia cong chitc. Hé thong ghi chép thai gian con cung
cap duogc cac so liéu chi tiét dén ting hoat dong trong
ting cong viéc va san pham, do do, n6 sé ho trg dac
lyc trong cong tac quan ly ndi chung va cong tac quan
ly thoi gian Iam viéc cua tiing CCVC va cua toan don
vi noi riéng.

Tom lai: Qua két qua thit nghiém tai 04 don vi
trong thoi gian rat ngan (2 thang), cho phép khing
dinh viéc nghién cltu, ap dung Hé thong ghi chép thoi
gian da tao ra moi truong lam viéc khoa hoc, cong
khai, binh ddng. Hé théng ghi chép thdi gian da cung
cap cho tung CCVC va nguoi lanh dao, quan ly cac
cap nhimng thong tin rat cu thé, day du, kip thoi vé

quan ly thoi gian lao dong. Thong qua quan tri hé
thong, ngudi lanh dao co thé ndm dugc tién do cong
viéc, phan coéng cong viéc cua timng b phan, co cai
nhin tdng quat vé “c6 may” ma minh dang van hanh;
uu nhugc diém, thé manh, diém yéu cua ting can bo
trong tiing cong viéc cu thé dé co nhitng quyét sach
kip thoi trong chi dao diéu hanh cong viéc chung. Xac
dinh chinh xac va cong bang vé tung vi tri viéc 1am
trong don vi, 1a can cut dé 1ap ké hoach to chirc can bo
trong thoi gian t6i. Bén canh do, cdn ctf vao hé thong
ghi chép thoi gian, nguoi lanh dao phong, lanh dao
don vi co thé chi dao kip thoi dén trudng cac bd phan
va thdm chi dén ca nhan, két hop vdi thu dién tir sé
tiét kiém dugc rat nhiéu thoi gian bao cao tinh hinh
cong viéc, hop, gidy t0 vdn ban chi dao...giam dang
ké nhitng tha tuc hanh chinh khong can thiét, tiét kiém
kinh phi, mang lai vé chuyén nghiép cho mdi cong sd
hién dai; 1a can ctt chinh xac cho viéc xét khen
thuang, ki ludt va danh gia can bo cudi nam; tao tinh
tu giac, can cu cho nguoi lao dong, nang cao y thitc
trach nhiém cua ca nhan trudc cong viéc chung. DO
vGi CCVC, hé thong ghi chép thdi gian nhu mot cudn
nhat ki, gitp ghi lai nhitng cong viéc minh da lam, thoi
gian cong sttc bo ra cho ting cong viéc dé diéu chinh
lich cong viéc ctia minh cho hap ly, 1én ké hoach cho
giai doan tiép theo, thdm chi 1a xac dinh nang Iuc lam
viéc cua chinh minh.

Vién KHTK sé tiép tuc nghién ctu, hoan thién va
cap nhét Hé thong ghi chép thai gian theo hudng than
thién, don gian va tién loi nhat. Hy vong Hé thong ghi
chép thoi gian phién ban 2.0 (Version 2.0) sé la cong
cu ho trg dac Iuc cho viéc quan Iy thoi gian 1am vige
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cla ting CCVC, lanh dao cac cap. Vién KHTK sén
sang ho trg (chuyén gia, xdy dung danh muc san
pham/cong viéc, phan mém, hudng dan st dung Hé
thong ghi chép thoi gian) cac don vi c6 nhu cau ap
dung Hé thong ghi chép thai gian noi trén.
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