PHUGNG PHAP XAC DINH HIEU QUA TO CHUC BO MAY
VA UNG DUNG CUA NO
Nguyén Vin Lay
Cuc Théng ké Quang Binh

F6iéu qua clia té chlc bd may dudc xac - T6 chtc bd may khoa hoc.

dinh bai hai yéu to: - Chat lugng doi ngll can bo, cong chirc.
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Nhu vay muén nang cao hiéu qua té
chlc bé may can tién hanh cac budc sau:

1. Xac dinh tinh khoa hoc

Tinh khoa hoc cla t& chiic b6 may dudc
thé hién qua cac dic tinh:

- Khach quan: tinh phap Iy cla t6 chic
bé may
- Hop ly: co cau t8 chiic bd may

- bong bd: méi tuong quan gilta yéu
cau chiic nang, nhiém vu véi viéc bé tri lao
doéng

- Hiéu qua

D& dat dudc nhing yéu cau trén, mot
trong nhiing yéu t6 quan trong la phai xac
dinh dudc chlc nang, nhiém vu cla té chic
boé may, xac dinh sé phong ban, bién ché
can thiét ddm bao hoan thanh t6t nhiém vu
dudc giao trén co sd tiéu chudn hoa theo
chiic danh d8i v6i can bd coéng chic. M6
can bd, céng chiic phai c6 trinh dd chuyén
mon, ly luan chinh tri, ngoai ngtr tuong Gng
dé dam nhan codng viéc ma boé may té chic
yéu cau. Viéc xac dinh chic danh can bo,
cong chlc thuc chat |a phan cong can bo,
cong chic theo vi tri lao ddng trong bd may
va xac dinh trach nhiém, thdm quyén trudc
bé may va phap luat.

TS chic bé may khoa hoc phai xuét
phat tir chc nang, nhiém vu clia minh ma
xac dinh dung bién ché can thiét cho bd
may, sao dé tinh hop ly gilta cong viéc va
bién ché dam bao t6i wu, mang lai hiéu qua
cao. Viéc lam nay hét siic can thiét bdi 1&:
Nhu ching ta da biét ham sé biéu dién mai
tuong quan gilra hiéu qua boé may véi bién
ché& can bd, cong chic thé hién qua dd thi
y=ax*+bx+c, v6i a>0
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Nhin d6 thi (Gia tri truc y biéu thi hiéu
qua té chiic bé may, gia tri truc x biéu thi sd
can bo, céng chirc) ching ta thay néu viéc
chon khéng ding bién ché can bd sé anh
hudng dén hiéu qua t8 chiic bd may. Tai vi
tri x, cho thay gié tri y, dat cuc dai con tai gia
tri x,, va x,' cho gia tri y, thdp haon, gia tri x,
va x,' cang xa vé 2 phia cla x, thi gia tri y,
cang bé. Piéu nay chi ra rang: Néu chon
dung bién ché can bd thi hiéu qua cong tac
t6 chlic bd may dat gia tri cuc dai, ngudc lai
néu chon sé can bd, céng chlc qua it hodc
qua nhiéu thi hiéu qua cang giam.

2. Xay dung doi ngii can bo cong chirc
dap (ng yéu cau, nhiém vu dudc giao

Nhu da néi & trén, ngoai viéc t6 chiic bd
may khoa hoc, hiéu qua t6 chiic bd may con
tuy thudc vao yéu t6 chat lugng doi ngd can
bd, cong chiic. Trong thuc tién nganh nao,
don vi nao quan tdm xay dung ddi ngd can
bd céng chiic cd6 pham chat tét, di nang luc
hoat déng thi nganh dé, don vi d6 hoat dong
hiéu qua. Viéc nang cao chat lugng doi ngi
can bd, cong chiic phai dugc tién hanh chat
ché: danh gia dung thuc trang trinh do, nang
luc can bd, céng chiic ddng thdi c6 ké hoach
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dao tao, boi dudng ki€én thic ma can bd
dang yéu, dang thi€u.

3. Ung dung clGa phuong phap xac dinh
hiéu qua bd may té chirc

Phuong phap xac dinh hiéu qua bdé may
t6 chiic thuc chat 1a qua trinh xac dinh tinh
t6i uu clia s6 lugng bién ché can bd can thiét
cho t6 chlic bd may, déng thai 1a qua trinh t&
chiic, sép xép lai lao déng, nd khéng ngiing
hoan thién va nang cao. Nam viing phuong
phap xac dinh hiéu qua bd may té chiic ma
2 yéu t6 quan trong la xac dinh sé lugng can

bd, cong chic mot cach khoa hoc va cong
tac tiéu chudn hoa cac chiic danh trong bd
may t6 chiic 1a co sd khoa hoc gitp cho viéc
kién toan t6 chic, tinh gidm bién ché& hanh
chinh, su nghiép, la c&n clr dé tuyén dung,
dao tao, sap x&p, danh gia va tra luong theo
lao doéng. Diéu nay c6 y nghia hon khi ma
Chinh phd vira ban hanh nghi quyét so
9/2003/NQ-CP ngay 28/7/2003 vé viéc sira
déi, b6 sung NQ16/2000/NQ-CP, tiép tuc
thuc hién tinh gidm bién ché trong cac co
quan hanh chinh su nghiépm



