He théng ghi chép théi gian:

CONG CU QUAN LY KHOA HOC, HIEU QUA
TRONG CO QUAN THONG KE

¥ an Sida (giai doan 3) cla
D Co quan phét trién qudc t&

Thuy Dién hd trg Thong ké
Vigt Nam phét trién trong khudn khd
cai cach hanh chinh da tap trung vao
linh vuc dao tao va giGi thiéu nhitng A
kinh nghiém vé ky ning quan Iy ca
quan thong k& cac cdp, trong do co
k¥ ndng quan ly tai chinh, quan ly
thdi gian lao dong.. Du an da cu
nhiéu chuyén gia co kinh nghiém dén
Téng cuc Thong k& (TCTK) dé thuc
hién cac hoat dong ndi trén. Chi tinh
rieng thang 11/2009 va thang
3/2010 v6i 02 chuyén cdng tac cla
chuyén gia vé dao tao ky nang quan Iy da thu hit
gan 275 hoc vién tham du 1a 1anh dao hoic trong
dién qui hoach lanh dao cac cdp clia TCTK, con so
nay cho thdy nhu cau dao tao vé quan Iy cac hoat
dong théng ké 1a rat I6n. Nhiing kién thic, kinh
nghiém va tai liéu vé quan Iy clia cdc chuyén gia
Thuy Dién 12 tai s&n rdt qui. Tuy nhién, nhiing ki&n
thiic va kinh nghiém quén Iy cac hoat dong théng
ké clia mdt nuGc phét trién nhu Thuy Dién khong thé
nhap khdu nguyén xi va van dung mot cach may
mac vao thuc tién Viét Nam, ma cin dugc nghién
cliu mot cach hé thong va ap dung co chon loc theo
16 trinh thich hgp méi ¢6 thé tao ra cdc san phdm
¢6 chat lugng, nhdm thac ddy théng ké Viét Nam
phat trién trong khudn khé cai cach hanh chinh nhu
muc tidu clia Dy 4n dit ra.
Vién Khoa hoc Thong k& (KHTK) thiuc hién

* Vién Khoa hoc Thong ké
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Doan Diing*

Mot budi lam viéc cla cg’c chuyén gia Thuy Pién tai Vién KHTK
(Anh: Doan Diing)

chlic nang nghién ciu, trién khai cdc phudng phép
va cdng nghé thong k& mdi, hién dai; thuc hién t6
chiic cac khoa dao tao nhdm cdp nhat va nang cao
ki€n thiic chuyén mon nghiép vu va kj ning quan
Iy cho cac can bd thdng ké. Trong nhiing ndm qua,
Vién KHTK d3 nghién ciiu mot sd dé tai khoa hoc
trong Ifinh viic khoa hoc quén 1y, k&t qua nghién ciu
clia cac dé tai da gop phan vao thic ddy phat trién
nganh Thong ké trong bdi canh cai cach hanh chinh
cla dit nu6c. Mot trong cac dé tai ndi bat trong
[inh viic nay da dugdc thuc hién trong ndm 2008 la
Pé tai “Nghién cliu va ap dung qui trinh quan Iy
chat lugng theo tiéu chuén 1SO trong céc hoat dong
clia TCTK” do dong chi Nguy&n Vin Liéu, Phé Tong
cuc trudng 1am chli nhiém dé tai. P& tai da t6 chiic
mot s 16p dao tao vé kién thiic quan Iy chat lugng
ISO cho can bg, cong chiic thudc khdi co quan TCTK
va trién khai ap dung thli nghiém tai mot s6 don vi
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THONG KE qudc TE VA HO1 NHAP

clia Téng cuc. Trén co sb k&t qua nghién clu va &p
dung thii nghiém clia dé tai, TCTK da thanh 1ap Ban
quéan 1y 1SO gitp Téng cuc trudng trién khai ap dung
tiéu chudn quan ly chat Iuong 1SO vao mot s6 hoat
dong chl yéu clia TCTK.

V6i ni dung dugc trinh bay & trén, cho thay
gitia Vién KHTK va Dy an Sida c6 nhiing hoat dong
tuong dong - D6 1a phé bign phudng phép thong ké
mdi, hién dai va gidi thiéu kinh nghiém quan Iy cac
hoat dong thong k& mot cach khoa hoc, hiéu qua
nhdm muc dich 13 phét trién thong ké Viét Nam
trong khudn khd cai cach hanh chinh. Trén thuc té,
Vién KHTK da phdi hgp véi Du an Sida thuc hién
mot s& hoat dong va da tao ra cdc san phdm cu
thé, nhu 0 chiic khoa dao tao vé ky nang thiét k&
phiéu diéu tra, bién dich va phd bi&n sach “Ky thuat
thigt k& phiéu diéu tra”, sdch “Thyc hanh thong
ké”.. Vien KHTK dang trién khai k& hoach tap hap,
hé thong va Viét hod céac tai lidu, bai gidng cla céac
chuyén gia Thuy Dién dd dé&n cong tac tai TCTK dé
lam tai liéu tham khdo, phuc vu cong tac dao tao
clia nganh Thong ké, trong d6 ¢ cong cu Time
recording system (tam dich 1a H& thong ghi chép
thGi gian). Hé thong ghi chép thai gian 1a mot cong
cu quan ly khoa hoc va hiéu qua doi v6i cac cd quan
hanh chinh, su nghiép ndi chung va c¢d quan thong
k& ndi riéng.

Hién nay, viéc quan ly thdi gian lao dong tai
cac don vi thube TCTK dugc thic hién theo qui dinh
chung clia Nha nudc - Do la “Bang cham cong”.
Bang chdm cong la cin ¢l xac dinh tinh trang 1am
viéc clia cong chiic, vién chic trong nhiing ngay
lam viéc trong thdng dé trd luong va xét thi dua.
Bang chdm cong da dugc thiét k&t sdn vGi cot dau
tién dé ghi ho va tén cong chiic, cac cot con lai clia
Bang cham cong la cac ngay trong thdng. Ngudi
diing dau don vi (nhém, phong) hodc T4 trudng
cong doan b phan la ngudi danh dau (cham cdng)
vao Bang cham cong tinh hinh di lam cla tiing

" Chuyén gia Thuy Dién da dén lam viéc tai Vién KHTK
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ngudii trong don vi, cudi thang ndp Bang cham cong
cho bd phan k& toan d& hoan thanh th tuc tra Iuong
thang cho tiing ngudi trong don vi. Bang chdm cong
c6 han ché& cd ban 1a khong ghi chép va bdo céo
dugc thai gian sif dung cho tiing cong viéc cu thé,
vi du, khong ghi chép dudc thoi gian cu thé 1am
mot bao cdo thang (qui, nam) & tiing linh viic thong
ké hét bao nhiéu thoi gian. Do do, Bang cham cdng
khong nhiing khéng hd trg ngudi lanh dao, ngudi
quan ly diéu phdi nhan Iyc trong co quan, ma con
khong khuy&n khich dugc nhiing nguoi lam viéc co
nang sudt va hiéu qua; xa hon niia, Bang cham cong
khong cung cdp dugc nhiing thong tin phuc vu cho
viéc tinh tiéu hao thgi gian lao dong cho tting cong
viéc, tling s&n phdm cu thé.

Ca quan théng ké Thuy Pién (SCB) sif dung Hé
théng ghi chép thoi gian dé quan Iy thoi gian lao
dong cla tiing cong chiic, vién chiic trong tling don
vi thudc Co quan Théng k& Thuy Dién. Cong cu nay
hét siic don gidn, cdng chiic, vién chic ty giac ghi
chép lai thoi gian da st dung cho tling cdng viéc cu
thé do minh thyc hién theo phdn mém chuy&n dung,
ngudi 1anh dao, quan Iy ¢ thé biét dugc cong chiic,
vién chiic clia don vi dang lam cong viéc gi. Vi du,
ba Cecilia dugc cli sang cong tac tai Viét Nam, trudc
khi sang Viét Nam, ba Cecilia can lam mgt s6 cong
viéc chudn bi va dugc ghi chép cu thé nhu sau:
Chudn bi bai gidng tir 9 — 12 gid (3 tiéng), ngay
02/6/2011, thdi gian viét bai trinh bay, thoi gian dit
vé may bay dén Viét Nam va thdi gian cong tac tai
Viét Nam déu dugc ba Cecilia' ghi chép rat cu thé.

Theo tim hiéu clia ching t6i, c6 02 diéu kién
can va di dé ap dung duoc cong cu nay. Thi nhat,
xay dung danh muyc cac cong viéc clia cd quan (md
ta cong viéc, ma hoa), vi du: Lap bdo cdo thang co
ma s6 1a 01; 14p bdo cdo thang vé chi sd gia tiéu
dung c6 ma 0101, I&p bao céo chi sO gid san xuat
c6 ma s6 0102.. Thir hai, cong chiic, vién chiic tu
giac ghi lai thi gian 1am viéc cu thé cho timg cong

23



THONG KE qudc TE vA HO1 NHAP

HT ghi chép thai gian: Cong cu OL khoa hoc, hiéu qué trong cd quan thang ke

viéc theo danh muc da dugc xdy dung. Dinh ky
hang ngay (tuan, thang, nam) hé thong ty dong
t6ng hop va bao cdo so gid lao dong cla tling ngudi
da thuc hién trong ngay (tudn, thang, ndm). Trong
trudng hgp nhiéu ngudi cing tham gia thuc hién mot
cong viéc hodc mot sdn phdm ciing dugc ghi chép
cu thé va dugc tdng hgp lai thanh tdng thai gian hao
phi cho mot cong viéc hodc mot san pham.

Hé théng ghi chép thoi gian clia SCB da cung
cdp ddy di di liu cho viéc tinh todn chi phi thoi
gian cho tling s&n phdm cong viéc dé tinh gid san
pham dich vu thng ke; ghi chép thoi gian lao dong

Chuyén gia Thuy Dién trinh bay vé Lap {(é' hoach va Hé théng ghi chép
thoi gian tai Vién KHTK (Anh: Poan Diing)

clia tling cdng chic trong tling don vi dé x4c dinh
hiéu qud cong viéc cla tiing cong chic (danh gia
trinh do, hiéu qua cong viéc cla tling cong chic);
bd tri lao dong hgp ly & tling don vi s& gilp cho
cdng tac st dung, diéu chuyén hodc thué lao dong
gitta cac don vi trong ndi b SCB; xdy dung ké
hoach dao tao va dao tao lai cho tling cong chic
(khi mtic d6 hoan thanh cng viéc gitia 2 cong chic
qué khéc biét); tao moi trudng 1am viéc binh ding
(tranh qué tai cong viéc clia mot sO cdng chiic trong
don vi hodc tranh binh quan chli nghia, cong chiic
lam nhiéu cling nhu nguti lam it, cong chlic lam
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viéc ¢6 ndng sudt cao vGi cong chic lam viéc co
nang suat thap); tinh thu nhap cho ting cong chiic
(tu dong k&t ndi véi hé thdng k& toan). He thdng ghi
chép thdi gian con c6 y nghta trong viéc tinh todn
va phan tich ndng sudt lao dong trong cac nganh
dich vu qua tling thai ky.

Nhd c6 hé thong ghi chép thoi gian lao dong
noi trén, SCB da tinh dugc gia thanh cho tiing loai
san pham dich vu thong k& mdt cdch minh bach va
cong khai. Do do, dich vu thong ké 6 SCB rat phat
trién, doanh thu tir cac hoat dong dich vu thong ké
chi&ém khoang 50% kinh phi hoat dong cla SCB.
Riéng ndam 2009, SCB thuc hién
dugc 9800 hgp dong dich vu v6i
doanh thu gan 1050 triéu SEK.

Hé& thdng ghi chép thdi gian
clia SCB dua trén Hoc thuyét Gia
tri cla Mac “ThuGc do lugng gia tri
cla hang hod la lugng lao dong
hao phi dé tao ra hang hod va
dugc tinh bing thdi gian lao dong,
nhu 1 gid, 1 ngay.. ”. Hé thong
ghi chép thdi gian la cong cu quan
ly lao dong khoa hoc, higu qua va
rdt nhan van (nhdn vién ty gidc
ghi chép, tu xdc dinh hiéu qua
cong viéc do minh thuc hién).

Théng k& Viét Nam muén
phat trién nhanh, bén viing, can
ddy nhanh ti&n trinh cai cach hanh chinh trong cac
hoat dong thong ké va xay dung, hoan thién cac qui
trinh sdn xuat cac san pham thong ké. D& thuc hién
dugc diéu do, mot trong cac giai phap quan trong
va ¢ tinh dot pha trong giai doan 2011-2020 Ia ap
dung Hé thong ghi chép thoi gian. Vién KHTK da
chl dong ti€p nhan va trién khai ap dung thii
nghiém vao mot so hoat dong clia Vién KHTK. Trudc
tién, chon mdt don vi clia Vién KHTK dé thii nghiém
Hé thong ghi chép thai gian. Trén cd s6 két qua ap

(Xem tiép trang 29)
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Hé théng ghi chép théi gian...

dung thli nghiém H& thong ghi chép thai gian, sé
t6 chiic hoi thdo rat kinh nghiém, bd sung, chinh
slia Hé thong ghi chép thdi gian cho phi hop V6
diéu kién clia Viét Nam ndi chung va TCTK ndi riéng
va s& phd bién rong rdi cong cu quan ly thai gian
lao dong nay.

Tém lai: Nhiing kién thiic, kinh nghiém cia
c4c chuyén gia Thuy Dién vé quan Iy céc hoat dong
clia cd quan thong ké 1a rat qui doi vGi Thong ké Vit
Nam. Viéc tdp hgp, hé théng va Viét hoa cac tai
lidu, bai gidng clia cac chuyén gia dé 1am tai liéu
phuc vu cong tac dao tao nhan Iuc cho nganh Thong
ké 1a hét stc can thiét va hidu qua. Hé théng ghi
chép thai gian lao dong 1a cong cu quan ly lao dong
khoa hoc, higu qua, nhan vin, TCTK cdn nghién
cliu, 4p dung H& thdng nay trong tling don vi cla
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Téng cuc. Tru6c mét, nhdm phuc vu cho cong tac
sli dung, dao tao lai, cdp nhat kién thiic va khich 18
nhifing can bd, cdng chiic, vién chiic lam viéc cham
chi, ¢ higu qué ti€p tuc cdng hién cho nganh Thdng
k&; xa hon nifa 1a cung cip dif lidu dé tinh toan gia
thanh dich vu théng k&, nhdm minh bach va tdng
nguon thu tif cdc hoat dong dich vu thdng ké, gop
phan lam théa man nhu ciu thdng tin cla tiing doi
tugng st dung. Pugc biét, mot s6 ¢d quan nudc
ngoai va cac td chic qudc t& tai Viet Nam da xay
dung va ap dung Hé théng ghi chép thai gian lao
dong rdt higu qua./.

Tai liéu tham khao:
- Bai gidng cda chuyén gia Thuy Pién tai Tong cuc
Thong ké.

29



