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THONG KE VE CHI PHI

LOGHSTICS

Gidi thiéu

Chi phi logistics phan anh mdc do6 phat
trién cia nganh dich vu logistics cia moi
quoc gia. Chi phi logistics cao la mot trong
nhitng rao can Ién, anh hudng dén su canh
tranh cla cac doanh nghiép va can tré su
phat trién cta nén kinh t&. Chinh vi vy, cét
giam chi phi logistics dang la chu dé ma
Chinh phu, cac bd, nganh dia phuong va
doanh nghiép quan tdm, nhdam gilp nang cao
kha nang canh tranh cta doanh nghiép trong
bGi canh hoi nhap kinh t€ qudc té sau rong
nhu hién nay.

Thong qua viéc phan tich va so sanh cac
s0 liéu thong ké hang ndm vé chi phi logistics
c6 thé xac dinh xu hudng, diém manh va
diém yéu ciing nhu nhiing thanh cong hay
that bai clla nén kinh t& mdi quéc gia trong
viéc thuc thi chinh sach lién quan dén
logistics.

Tuy nhién, cho dén nay chua cé su thong
nhat trong viéc dua ra mot dinh nghia chinh
xac vé chi phi logistics. Trén thuc t€, cé nhiéu
cach ti€p can nghién clru va y kién khac nhau
tUr quan niém, phan loai, cg cau va ndi dung
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chi phi..., ddc biét la phuang phap, cach tinh
chi phi logistics & nudc ta hién nay con nhiéu
bat cap. Do do, chi phi logistics can phai dugc
hiéu ding va nhan dién nhitng diém chua
hoan thién nhdm cd giai phap d€ tinh ding,
tinh da, gép phan tang suic canh tranh cho
doanh nghiép va nén kinh té.

1. Khai niém vé chi phi logistics

Chi phi logistics la chi phi thuc, phat sinh
trong qua trinh cung U'ng hang hda cla doanh
nghiép va nén kinh t€ qudc dan trong mot
khoang thdgi gian nhat dinh.

Chi phi logistics bao gdbm chi phi logistics
cla moét doanh nghiép ndi riéng va chi phi
logistics cua mét qudc gia, cia mot dia
phugng, thanh phé... Trong do, chi phi
logistics clla doanh nghiép gébm co chi phi
logistics cia doanh nghiép logistics, chi phi
logistics cla doanh nghiép san xuat (lién
quan dén logistics dau vao va logistics
dau ra).

Chi phi logistics trong nén san xuat xa hoi
la nhitng khoan chi phi gan lién véi qua trinh
phan phdi va luu thong hang hda, c6 anh
hudng truc ti€p dén hi€u qua cua doanh
nghiép, dia phugng va nén kinh té€ qubc dan.
Pay la nhitng chi phi doanh nghiép phai bo ra



cho cac hoat déng cung (ng trén thi trudng
nén nd cd thé day nhanh hodc kim ham tiéu
thu san pham, tac dong dén khad ndng canh
tranh cla doanh nghiép va ca nén kinh t€.
M3t khac, chi phi logistics thay d6i tuy theo
tirng mat hang, tirng cong ty kinh doanh dich
vu logistics va tirng qudc gia, theo dé cach
tinh chi phi logistics cling khac nhau.

2. Cac chi tiéu thong ké vé chi phi
logistics

Chi phi logistics la mot trong nhirng chi
tiéu thong ké quan trong phan anh nang luc
canh tranh va trinh dd phat trién dich vu
logistics. Hién nay, mu6n danh gid vé tinh
hinh hoat dong logistics clia cac qudc gia noi
chung, ngudi trong nganh van thudng su
dung s0 liéu théng ké cla cac chi tiéu vé chi
phi logistics nhu sau:

- Chi phi logistics quéc gia;
- Chi phi logistics so v&i GDP;

- Chi phi logistics chi€ém trong gia thanh
san pham;

- Ty |é chi phi logistics trén doanh thu
cla doanh nghiép;

- Ty trong chi phi van tai trong tong chi
phi logistics;

Trong Hé thong chi tiéu théng ké quoc
gia quy dinh tai Ludt stra di, b& sung mot s6
diéu va Phu luc Danh muc chi tiéu thong ké
quoc gia cla Luat Thong ké va Hé thong chi
tiéu thong ké logistics cua Viét Nam quy dinh
tai Thong tu s6 12/2021/TT-BKHDT ngay
31/12/2021 cta BO trudng BO K& hoach va
Pau tu cling da quy dinh cac chi tiéu thong
ké vé chi phi logistics, cu thé la: Chi tiéu “Chi
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phi logistics so vdi tdng san pham trong
nudc” (trong Hé thdng chi tiéu thong ké qudc
gia); Chi tiéu “Ty Ié chi phi logistics trén
doanh thu cua doanh nghiép”; Chi tiéu “Ty lé
chi phi van tai trong téng chi phi logistics”
(trong Hé thdng chi tiéu thdng ké logistics).

3. Phuong phap tinh chi phi logistics

Cho dén nay, cach tinh chi phi logistics
chua cd su thdng nhat gilra cac qudc gia trén
thé& gidi. Tuy nhién, c6 thé nhan thdy, hau hét
cac quoc gia déu tinh chi phi logistics dua
trén cac chi phi thanh phan dugc coi la trung
tam cla chi phi logistics bao gom chi phi van
tai, chi phi luu kho, chi phi ton trir va chi phi
quan ly, cu thé nhu sau:

Cach xac dinh chi phi logistics & Hoa
Ky:

Tai Hoa Ky, hang nam, chi phi logistics
quoc gia dugc cong bd trong Bdo cdo vé
logistics ctia Chinh phi Hoa Ky. Viéc tinh toan
va cong bd chi phi logistics tai Hoa Ky do Tap
doan hé théng thong tin logistics Cass va gan
day 13 Hoi dong chuyén gia quan ly chudi
cung Ung (CSCMP) thuc hién. Dua theo bao
cdo nay, téng chi phi logistics dugc chia
thanh ba thanh phan chinh la: Chi phi van
chuyén, chi phi luu kho va chi phi quan ly.

Trong do:

- Chi phi van chuyén: Bao gom chi phi
cho tat ca cac phuang thirc van tai, bao gém
dudng bd, dutng sdt, thay ndi dia, duGng
bién va dudng 6ng dan dau, van tdi hang
khong quoc t€ va ndi dia, cling nhu chi phi
lién quan dén giao nhan hang hda.
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Theo bao cdo Giao thong van tai hang
ndm & Hoa Ky thi chi phi vdn chuyén hang
hda chiém ty trong I6n nhat trong chi phi
logistics. Trong téng chi phi van chuyén thi
chi phi van tai dudng bd chiém ty trong
cao trong hé théng kinh doanh dich vu
van chuyén cla Hoa Ky, cu thé chiém hon
65% chi phi van chuyén hang hda cia qudc
gia nay.

- Chi phi hang ton kho: Bao gom nhiing
chi phi thay d6i theo cdp dd hang tén kho,
c6 thé dugc phan loai thanh bdn nhém nhu
sau: Chi phi von, chi phi dich vu hang ton
kho, chi phi luu trif va chi phi rdi ro hang ton
kho. Theo bdo cdo Logistics qudc gia cua
CSCMP, chi phi hang ton kho chiém 28%
tdng chi phi. Trong khi dd, chi phi rui ro
hang ton kho & mdi cong ty 1 khac nhau
nhung nhin chung s€ bao gom ca cac chi phi
phét sinh do hang héa bi 16i thdi, thiét hai,
bi mat va di dgi. Chi phi rdi ro hang tén kho
do hang héa bi 16i thsi chiém dén 30% tong
chi phi hang t6n kho.

- Chi phi quan ly: Bao gdm chi phi quan
ly nhan su gian tiép, nhan vién hd trg, nhan
vién trung tam phan phdi, nhan vién Iap ké
hoach va phan tich hang tén kho cung bo
phan van chuyén. Chi phi quan ly logistics
bao gom chi phi cho cac hoat ddng hd trg cla
hang van tai, chi phi cta chd hang bao gém
chi phi hanh chinh nhan cong va chi phi cong
nghé thong tin chiém 7% téng chi phi
logistics.

Cach xac dinh chi phi logistics & Han
Quéc:

Hiéu qua logistics tai Han Quoéc dugc
danh gid dua trén cac yéu t6 chi phi logistics
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khac nhau, nhu: Chi phi van chuyén, chi phi
luu trlr hang ton kho, chi phi déng goi, chi phi
bdc xép, chi phi thong tin va chi phi quan ly.

Trong do:

- Chi phi van chuyén: Bao gdm chi phi
van chuyén dudng sdt, dudng bd, dudng
thiy va dudng hang khéng, cling nhu chi phi
dai ly va cac chi phi lién quan dén ngugi giao
hang khac.

- Chi phi luu trlt hang tén kho: Bao gom
chi phi v6n dau tu hang ton kho, chi phi dich
vu hang ton kho, chi phi luu trir va chi phi rai
ro hang ton kho.

- Chi phi déng gdi: Bao gom chi phi déng
hang va chi phi pallet.

- Chi phi boc xép hang: bugc tinh theo
chudi van tai, bang cach tinh chi phi bdc xép
cho tirng phuang thic van chuyén khac nhau
(chi phi boc xép tai cang, chi phi béc xép
trong van chuyén dudng bd, chi phi bic xép
trong van tai dudng sat va chi phi béc xép
trong van tai hang khong).

- Chi phi thong tin logistics: Bao gom chi
phi x ly va quan ly théng tin cho toan bd
hoat dong logistics. Nhitng chi phi nay cé
dugc bdng cach nhan ty 1€ chi phi thong tin
ban hang theo doanh s6 hang nam trong
nganh cong nghié€p tucng (ng.

- Chi phi quan ly: Bao gém tat ca cac chi
phi dugc s dung d€ hd trg cac hoat
dong logistics. Nhitng chi phi nay c6 dugc
bang cach nhan chi phi quan ly theo ty I&
phan trém cla téng doanh thu theo con s&



doanh thu hang ndm cho nganh c6ng nghiép
tuang Ung.

Cach xac dinh chi phi logistics o Viét
Nam:

Tinh dén thdi diém hién tai, Viét Nam cd
hai nghién ciu tinh toan va cong bd chinh
thirc vé chi phi logistics bao gom: Bao cdo
cuBi ky 2014 “Dich vu van tai tu van ho trg
Bd Giao thdng van tai vé Phat trién Van tai da
phugng thirc” cla Cong ty tu van ALG, Ngan
hang Thé gidi (WB); Nién giam thong ké Van
tai va Logistics nam 2018 cua Bo Giao thong
van tai vdi su' hd trg clla Ngan hang thé gidi
(WB) va su phdi hgp véi Dién dan Van tai
quoc té (ITF) thuéc OECD (Cong b6 nam
2020).

- Theo cach tinh cua Cong ty tu van ALG:
Pa dung phuong phap tinh chi phi logistics cu
thé cho 12 chudi nganh hang (Hang dién tr
va linh kién; Thiét bi dién; Dét may; Cong
nghiép 6 to; Dudc phdm; Rau qua; Giay dép;
Hai san; Gao; Ca phé; D6 udng; Noi that), roi
noi suy udc tinh va rut ra két luan chi phi
logistics qudc gia cla Viét Nam tuong Ung vdi
tat cd cac nganh san xuat gid tri gia tang
trong nudc.

Chi phi logistics bao gom: Chi phi van tai
+ Cang phi, Chi phi ton kho va Chi phi quan
ly (luu kho, bai, xép d& hang hda va déng
goi).

Cach tinh nay phu hgp vdi cach tinh chi
phi logistics clia nhiéu nudc, nhu My, Tay Au,
Nhat Ban, Singapore, Thai Lan...Cong ty tu
van ALG cling dua ra con s8 cu thé vé chi
phi logistics chiém trong gia thanh san
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pham. Trén cc sd tinh todn dd, ALG rdt ra chi
phi logistics cta Viét Nam chiém trong GDP.

- Theo cdach tinh cta Nién giam thong ké
Van tai va Logistics nam 2018 (sau day viét
gon la Nién giam 2018) da tinh toan trén cd
sG 4 nhom: Chi phi van tai va xép dd hang
hda; Chi phi kho bai; Chi phi hang ton kho;
Chi phi quan ly.

V& cd ban cach tinh nay gidng cach tinh
clia ALG néu trén nhung cd diém khac |a Nién
giam 2018 tinh chi phi logistics trén doanh
thu cla doanh nghiép toan quéc, gbm doanh
nghiép san xuat va doanh nghiép ban bubn
con ALG tinh chi phi trén cc sd so sanh vdi
GDP. Do d6, hai s liéu khong gibng nhau.
ThuGng cach tinh chi phi logistics trén doanh
thu cla doanh nghiép thap han céach tinh chi
phi logistics so sanh vdi GDP. Chung ta nén
tinh chi phi logistics nhu' cdch ma hién nay
cac nudc trén thé gidi sir dung theo cach tinh
cla ALG la dua ra so sanh véi GDP, qua dé
thé hién dugc trinh dd phat trién cla nganh
dich vu logistics nudc ta.

Theo Thong tu s6 12/2021/TT-BKHDT
ngay 31/12/2021 clia B6 trudng Bo KE hoach
va Pau tu vé Hé thong chi tiéu thong ké
logistics cdia Viét Nam cling da quy dinh: Chi
phi logistics bao gom chi phi lién quan dén
dich vu van chuyén hang hdéa, bdc x&p, lam
thu tuc thong quan, déng goi, quét ma vach,
quan ly kho hang, phan phdi san phdm, quan
ly ton kho, xuc tién ban hang... V& cd quan
chiu trdch nhiém thu thdp, tdng hgp cac chi
tiéu thong ké vé chi phi logistics dugc phan
cdng cho Téng cuc Thdng ké thuc hién tinh
toan. Tuy nhién, tinh dén nay, so li€u vé cac
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chi tiéu thong ké nay chua dugc cong bd
chinh thtrc.

Qua phéan tich & trén, cd thé thdy md
hinh xac dinh chi phi logistics 6 cac quoc gia
trén thé gidi la tuong tu nhau. Hoa Ky, Nhat
Ban, Han Qudc, Thai Lan va nhiéu nudc Chau
Au str dung céc phudng phap rat gidng nhau
nay trong tong hgp sd liéu thdng ké cta ho.
Quad trinh tdng hop chi phi logistics cla cac
quoc gia dugc phan loai theo hoat dong, vai
mdi hoat dong cho biét ty & chi phi trong
tdng chi phi logistics va quy md cua né tinh
theo phan tram GDP. Ngoai ra, con ap dung
cach tinh chi phi logistics qudc gia trén doanh
thu cla doanh nghiép. Tuy nhién, cach tinh
chi phi logistics nay kém chinh xac han cach
tinh tuong dudng véi GDP.

Két luan

Nhu vay, tinh dén thdi diém hién tai, cac
chi tiéu thong ké vé chi phi logistics chua
dugc tinh toan theo ding phuong phap. Dai
v@i ting doanh nghiép logistics hay doanh
nghi€p san xuat tu tinh theo cach cia minh,
do nhén thirc vé phugng phap tinh chi phi
logistics gilta cac doanh nghiép chua thdng
nhat dan dén s6 liéu tinh toan vé chi tiéu nay
khong chinh xac. DGi vai chi phi logistics qudc
gia, ching ta chi udc tinh hay dua vao
phuong phép tinh todn mang tinh dién hinh
tir mot s6 chudi nganh hang cu thé rdi quy ra
cho toan bd nén kinh t€ qudc dan. Nhu vay,
ro rang la cach tinh nay cé van dé va kho
phan anh dung thuc té€ chi phi logistics tai
Viét Nam va cac khoan chi phi logistics cua
doanh nghiép bd ra.

Thuc tién nay dét ra yéu cau can thiét
phai xac dinh rd ndi dung va phuang phap
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tinh d6i véi cac chi tiéu thong ké vé chi phi
logistics. Bao dam tinh dlng, tinh dd va can
tinh todn vai timng loai chi phi logistics dé tir
dd cd cac chinh sach va giai phap lam giam
chi phi logistics d€ phu hgp hon véi bdi canh
hién nay.

Tai liéu tham khao
- Luét slra d6i, b6 sung mét s6 diéu va

Phu luc Danh muc chi tiéu thong ké quoc gia
cla Luat Thong ké s6/2021/QH15.

- Nghi dinh s6 163/2017/ND-CP ngay
30/12/2017 cta Chinh pha quy dinh vé kinh
doanh dich vu logistics.

- Quyét dinh s6 200/Qb-TTg ngay
14/02/2017 clia Thu tudng Chinh phu vé viéc
phé duyét K& hoach hanh dong nang cao
nang luc canh tranh va phat trién dich wvu
logistics Viét Nam dén nam 2025.

- Quyét dinh s6 221/Qb-TTg ngay
22/02/2021 ctia Thu tudng Chinh phu stra ddi,
b6 sung Quyét dinh s6 200/QD-TTg ngay
14/02/2017 vé viéc phé duyét K& hoach hanh
dong nang cao nang luc canh tranh va phat
trién dich vu logistics Viét Nam dén nam 2025.

- Thong tu s6 12/2021/TT-BKHDT ngay
31/12/2021 cta BO trudng BO K& hoach va
Pau tu quy dinh Hé thdng chi tiéu thong ké
logistics.

- Bao cdo logistics Viét Nam nam 2017,
2018, 2019, 2020, nha xuat ban Cong
Thuong.

- Nién gidm thong ké Van tai va Logistics
nam 2008, Vién Chién lugc va Phét trién Giao
thong van tai.



